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This Business Plan sets out our vision, mission, values, key aims and outcomes over the next 4

years. We also describe the actions we will take to achieve those outcomes together with

the revenue budget available and our investment plans to support our strategic objectives.

This Plan is supported by annual department and facility plans; there is a clear link between
these plans and the Business Plan. We will continue to ensure that our board focus on their

priority areas and progress against these will be reviewed through the year.

A four year financial budget from 2021/2022
to 2025/2026 is in place to support this plan,
and ensure the Trust's long term sustainability
and in line with Shetland Charitable Trust
(SCT) grant funding requirements.

Staff and Trustees have considered the

responses received through customer

engagement when developing this Plan: Each

section has considered its own ‘ YELL LEISURE

responsibilities, activities and priorities for the
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viability for the long term, taking account of

all facilities including the 30 year ) ,&‘3 CLICKIMIN LEISURE
maintenance plan. ’
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The Trust aims to continually improve service
quality and it is intended that the | SOUTH MAINLAND

internal business plan will be developed

for a minimum four year planning




Our Business Plan reflects and delivers on national priorities,
including:
¢ The Scottish Government’s Active Scotland Outcomes -
which describes the government's ambitions for sport and
physical activity

* Sporiscotiand's building a world-ciass sporting system for ai

B a

» Shetland Islands il (SIC) - Our Ambition 2021-26 has a
range of priorities that support sport and physical activity in
Shetland.

* Shetland Partnership Plan 2018-2028 - the local Community
PlanningPartnership’s priorities

» Active Shetland Strategy 2018-2023 - which aims to make
Shetland the most active Community in Scotland.

the aims, objectives and policies

* Sportscotiand
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which we need to meet, predominantly around opening hours
and the number of admissions to each facility. Their Service
Targets for 2021/22 are included in Appendix 1.
Shetland Recreational Trust overall budget for 2021/22 is £5.2m
and this is funded by the following means

¢ Shetland Charitable Trust £3.1m (60%)

* Schools Service £0.5m (10%)

e Customer Income £1.5m (28%)

e Other Income £0.1m (2%)
in addition the SCT, approved the award of up fo £0.6m for
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income as a result of COVID 19 over 2021/22. This award is
distinct from the core award and will only be made available

based on the evidence of need over the year.

The funding from SCT allows us to keep the eight leisure centres
open for specified periods of time, to ensure public access to
facilities and activities for sporting and leisure purposes.

SIC pays for the schools use but does not pay for any sport and
ieisure services, beyond paying the standard charge for hire of
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For Clickimin Leisure Complex only there exists a “"Minute of
Agreement” between SIC and SRT. This agreement covers the
long term use of the main hall and 60:40 during school term.
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To be an organisation that is at the heart of our growing community, helping residents to improve
their well-being, and offering opportunities for all to make healthy lifestyle choices and enjo

Our service, facilities and sustainable business practices will enable us to re-invest for the
benefit of future generations in Shetland, as a valued provider that is responsible for improving

people’s lives through health, education, sport, and physical activity.
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Our values are integral to our success. They help us by shaping out behaviour and are

integrated into our appraisal and recruitment practices.



MISSION STATEMENT

There are three key strategic objectives that underpin our mission and articulate exactly
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w we will achieve it.

rategic Objectives:

1. Facilities

2.

3.

Ensure physical assets are maintained in a safe and satisfactory condition

Retain facilities in eight existing geographic communities

Alter facilities to provide beneficial adaptions within the financial constraints of the
Trust

Services
Increase service offer to customers at home and in other locations
Work with partners to improve services to increase activity levels within Shetland
increase the service offer fo reduce health inequaiities
Provide opportunities for people to participate and influence decisions
Work with partners to provide preventative services that improve the health and
wellbeing of Shetland’s communities, including any pandemic response

Finance
Evaluate the strategic risks to ensure the viability of the Trust with mitigating
measures and proposals
Improve Financial Sustainability
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SHETLAND
POPULATION/DEMOGRAPHICS

Shetland's population and economy have undergone some change in the last ten years with a

population increase of 1.3% and further changes will occur in future years.

Demographics

Shetland has a population of about 23,080 accounting for 0.4% of Scotland's total
population

Shetland has the highest number of Leisure facilities per head of population in
Scotland

The Shetland populations is made up of 49.1% female and 50.9% male, with a higher
than average proportion of working age people.

It is anticipated that the number of 0-15 year olds will decrease by 9.2% and the
number of over 75's will increase by 35.1% by 2028

Inequalities

Relatively small numbers of people in
Shetland suffer the direct effects of
inequality; however, where inequality
exists, it has a huge and far reaching
impact on these individuals and their
extended families
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National

Through our actions, we are aligned with the

Sport Scotland vision “Sport For Life” which R
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team or aspiring to win a gold medal — it doesn't really matter Ihow people get a::tlve. it just tt'ers that we do.
Being physically active contributes to our personal, community and national wellbeing.
QOur vision is of a Scotland where more people are more active, more often.
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Business Employment Research and Young Early Years Healthier Inequalities  Life
Innovation People Tackled Chances
Safe from Sustainable Resilient Environment National Impact on Older Public
Crime Piaces Communities Vaiued identity Environmeni  Peopie Services
Supported

We encourage and enable the age a g We develop physical confidence and
inactive to be more active { competence from the earliest age

We improve our active infrastructure | We support wellbeing and resilience | We improve opportunities to
- people and places in communities through physical participate, progress and achieve in

activity and sport sport

Active Society: Active Environments:
Creatoa ‘shift by enhancing Craate and maintain envionments that
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have a signiticant ettect on physical and s T
mental wellbeing which at our present ay
pandemic state it is being documented
that we will need to play a vital part of
the mental and physical recovery of our
nation.
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CORPORATE
STRATEGY

Led by the Chief Executive includes
partnership working, corporate social
responsibility, continuous improvement,
strategic risk, business planning, and
corporate governance.

Working with our Partners to Deliver
Better Outcomes

In delivering our services, we work with many
partners. Collaboration, solution finding and
innovation are key strengths and core ways
of working within our organisation.

We contribute to the delivery of Shetland’s
Partnership’s Plan, and the Active Shetland
Partnership. The outcomes and priorities set
out in the Scottish Government’s national
strategy for sport ‘Let's Make Scotland More
Active' to sportscotland's priorities.

The key partners we work with are Shetland
Charitable Trust, NHS Shetland, Shetland
Island Council, and Sportscotland.

We are committed to supporting the schools
service with use of the facilities in Shetland
to help deliver 'Active Schools’ programme.

Strategic Risk

The strategic risks that the organisation is
subjected to are rated and reviewed
annually. The Strategic Risk Register
together with a Risk Assessment of each risk,
including existing and any recommended
additional controls, will be presented to the

Board each year. At the same time our

reserves policy is reviewed in light of the
strategic risks to ensure that our reserves are
adequate.

Corporate Social Responsibility

Our values and standards underpin all that we do and must be
combined with continuing robust management skills, investment
in our employees and the creation of knowledge.

It is our belief that doing well (financially) and doing good (in
our communities) are compatible objectives. The better we are
at doing business the more we can do to help those in our
communities who need additional support.

Corporate Social Responsibility cannot be defined by a mission
statement or a set of targets; although these can help to
define pathways and plans.

It is about understanding our impact on our communities and
beyond, and considering how we use that impact in a positive
way. It is about responsible business and a way of being that
encompasses a range of behaviours, good practices and a
cultural commitment to do the right thing overall.

Social responsibility is at the heart of our business, it gives us
our business conscience.

Business Planning

The business plan is supported by annual department and
tacility plans. There is a clear link between these plans and the
business plan so that our actions throughout the organisation
are aimed at delivering our outcomes

Each year the Trustees and managers within the organisation
are consulted to inform the business planning process.
Customer and community surveys conducted throughout the
year are also taken into account. To further strengthen the
process consideration will be given to more community
engagement in future years. Critical to the success of our
business planning is to ensure that the customer and our
communities are put at the centre of decision making. We,
therefore, regularly engage with them so that we understand
their needs.

Corporate Governance

It is important that the organisation has strong, clear and
transparent governance. The Board of Trustees are responsible
for the governance of the charity and take this role seriously.
They meet at least seven times each year and at each meeting,
the Chief Executive provides a report on performance and
progress towards agreed targets.

Each year the Board reviews key policies and practices such as
the strategic risk and reserves policy, the compliance with our
Rules and Standing Orders and compliance with charity
legislation.

To support them in their role Trustees are provided with training
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for the future. This strategy is about reviewing and
developing the asset. It demonstrates that the SRT
is effectively managing its assets and is therefore

evidence that the organization is well managed

following objectives
¢ To deliver improvements, which are sustainable

u

The Asset Management Strategy detailed the
e

statutory standards

» Provide good quality facilities to meet the
changing needs of our stakeholders and
customers.

* To achieve continuous improvement in all
asset-related services through effective
performance management and benchmarking.

* Ensure funding is maximized and to deliver

value Tor money and identity etticiency savings
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contribute to the wider sustainability agenda

» To ensure that stakeholders and customer
consultation is effective, allowing views to be
heard and actions to be applied accordingly

To meet these objectives the Strategy reviewed the
following areas and identified the works to be
undertaken to review and develop the assets;

Asset Condition

SRT undertook detailed surveys to identify the
I
.

Energy Efficiency
SRT are promoting the following good energy management

SR f < SR RO
activities 1o improve energy elriciency Gcross ine i1rust:

Monitor energy use
e Energy saving fargets
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SRT aims to improve the energy efficiency of our facilities,
reduce energy consumption and the emission of greenhouse
gasses and reduce the overall cost of our utility bills. We aim
to improve the energy efficiency of our facilities, reduce
energy consumption and the emission of greenhouse gasses,
and reduce the overall cost of our utility bills.

Investment

SRT is responsible for financing management, maintenance,
and investment costs through funding from the SCT, third
party grant funding and income generate from our business.
SRT has developed a 30-year Asset Renewal and
Maintenance Plan to identify overall costs required to
maintain and improve the Trust's assets. This information will

enable SRT to make informed investment decisions within the
Limmmmim] smn d Al af dln Toiiadfa Diinimace Dl
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Resources

SRT employs a multi-trade workforce and a mixed team of
professionals to manage and monitor construction and
maintenance projects. The Trust is focused on identifying
that we have the correct resources in place to undertake the
works required to maintain our Assets for now and into the

future.
P I T S
Customer an non-customer involvement
This is important o us as it allows us to share information,

evaluate needs and take on board views prior to decisions
being made. Feedback is also important, from this we can
idenfify what works, what does not, and where improvements
can be made.

Information Technology

SRT is looking to develop the use of IT technology to better
meet the changing needs of the Trust's assets. The following
diagram details the suite of databases that SRT is developing

to better manage the Trust's Assets.

Health and Safety
SRT is focused on ensuring that staff, users and visitors to our
facilities have a safe, enjoyable and healthy experience. The

Asset Management Strategy and the associated documents
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by the Finance Manager, and provides the
full range of financial support to the Trust,
bl rr ’
including budget setting and approval,
~ ~ ~ Ll r
monthly monitoring and management generated.
accounts, annual financial accounts and
audit, completion of statutory and In order to meet these financial challenges, we will ensure
regulatory returns, payroll, purchase and that we operate as efficiently as possible, whilst also
sales ledger, banking and credit control, growing our business and sourcing external grant funding
as well as sourcing and managing where possible. We will do this by building

external funding projects. the Business Support team to ensure that we have the

resources required to improve etficiency and maximise

In addition, Business Support provides income.
operational support for Gladstone MRM,
HR support, and administration support. We have upgraded our chip and pin, e-commerce and

The Trust receives the majority of its

funding from the SCT's Main Grant management system over the coming year.
Schame. Our funding for 202/22 hos [
been approved, with indicative sums for The main objectives of this strategy are to:
each year until 2024 /25 (at 2.5% growth
each year). Improve financial sustainability
Evaluate strategic risks to ensure the ongoing viability
We are grateful for the continuing of the Trust
support, and will strive to provide better Provide continuous and ongoing assurance through
value for money for our stakeholders in audit functions, both internal and external

the coming year.
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